


























July 20, 2010 
 
 
 
Mr. Ryan Gross, P.E. 
District Engineer 
Lake Arrowhead Community Services District 
P.O. Box 700, 28200 State Highway 189, Building O3, Suite 160 
Lake Arrowhead, CA 92352 
 
Subject: Proposal to Provide Consulting Engineering Services for the North Bay Intake 

Pump Station Project No. 072 Final Design & Engineering Services During 
Construction 

 
Dear Mr. Gross: 
 
Infrastructure Engineering Corporation (IEC) enthusiastically submits our proposal for the Lake 
Arrowhead Community Services District’s (District) North Bay Intake Pump Station Project No. 072. 
We have assembled a very experienced, outstanding team of professional engineers who are firmly 
dedicated and committed to producing the required high quality pump station design. Our core team 
members successfully designed the Bernina Water Treatment Plant Modifications as well as similar size 
pump station projects. The team also prepared a Preliminary Design Report for the On-Shore North 
Bay Pump Station and thus, is quite knowledgeable with the site conditions and construction 
constraints and with the District’s design and operational requirements and guidelines. Highlights of 
our proposal include the following: 
 

The project will be led and managed by Mr. James 
Ashcraft, P.E. who has over 36 years of water and wastewater design and construction experience. He 
has designed several pump stations including a facility utilizing 250 HP variable frequency drive motors 
with a total connected load of 1,250 HP and led the design of the Bernina Water Treatment Plant. In 
addition, he has designed a 48 inch ocean outfall. Complementing and leading the electrical and 
instrumentation and control design will be Mr. Bela Wouters, P.E. Mr. Wouters specializes in the 
design of electrical and control systems including variable frequency drives, PLC’s and SCADA 
systems and provided these services for the Bernina Water Treatment Plant. Another key team 
member is Mr. David Padilla, P.E. who will lead the civil site and piping work. Mr. Padilla successfully 
led the design of the District’s reclaimed water pipeline project which is now delivering reclaimed 
water to the local golf course. 
 

 IEC has a thorough understanding of the 
project requirements. As a part of our proposal, we have developed two alternative layout designs for 
the On-Shore Pump Station, one using conventional and one with submersible vertical turbine pumps, 
and a layout design of the Off-Shore pump Station. We have also shown a potential location of the 
On-shore Pump Station that will minimize impacts to the existing mature trees at the site and will not 
interfere with the operation of the existing pump station. IEC is dedicated to taking a strong  
management approach to keep the project on time and within budget; a comprehensive technical 
approach to ensure that all engineering design aspects, are evaluated; and a dedicated quality 
assurance/quality control methodology that results in  a high quality project. 
 

The IEC project team has an excellent record of 
performance in similar projects and has demonstrated its ability to meet schedules, control costs, and 
provide innovative and high quality of work. The Bernina Water Treatment Plant project is an 
excellent example of the project team being able to meet a very tight times schedule while providing an 
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excellent quality of work and control of cost. Mr. Ashcraft recently was able to reduce construction 
costs by over $600,000 for the City of Calexico’s Eastside Reservoir project through innovative design 
and control valving system. IEC’s quality of work is demonstrated by the many awards its projects 
have earned from engineering and construction management professional organizations. 
Representative projects include: 

 Graham Reservoir, Pump Station, & Athletic Field Project, City of Mountain View 

 Calavo Pump Station & El Cajon Tank Modifications Project, Helix Water District 

 Twin Oaks Reservoir No. 2, Vallecitos Water District 

 640 Reservoirs, Otay Water District 
 
You can be assured that North Bay Intake Pump Station project this project will receive the same 
commitment and dedication as our previous projects with the District. We look forward to your 
consideration of our proposal and being selected for this important project. 
 
Sincerely, 
 
 
 
 
Robert S. Weber, P.E.      James G. Ashcraft, P.E. 
Principal-in-Charge      Senior Project Manager 
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Project Understanding & Approach

The North Bay Intake Pump Station Project will consist of  an Off-Shore pump Station located about 700 feet off  
shore and an ON-Shore Pump Station that will be located in the vicinity of  the existing On-Shore Pump Station. The 
District has chosen that the Off-Shore Pump Station pump to the wet well of  the new On-shore Pump Station instead 
of  directly into the suction of  the On-Shore pumps as the existing arrangement. It is our understanding that the 
on-shore facilities must be below grade in order to minimize visual impacts. Having the Off-Shore Pumps pumping into 
a wet well will provide additional flexibility and reliability of  delivering water to the Bernina Water Treatment Plant.

The proposed Off-Shore Pump Station will consist of  three (3) submersible centrifugal pumps, each with a capacity 
of  1,750 gpm at 50 feet of  head and driven by a 40 HP variable speed drive motor. Each pump will be located in a 
concrete box with a screened top sitting on a concrete base on the lake bottom with a 14 inch HDPE discharge pipe 
extending to the On-Shore Pump Station. Each discharge pipe will have a flow meter, pump control valve that will 
maintain a minimum back pressure on the pump when the lake is high and an air/vacuum relief  valve.
 
The On-Shore Pump Station will consist of  three (3) vertical turbine pumps with either dry pit motors or submersible 
motors. Each pump will have a capacity of  1,750 gpm at 330 feet TDH and driven by a 200 HP variable speed drive 
motor. Each pump will be equipped with a control/check valve pressure gage and air relief  valve. There will be a flow 
meter on the common discharge header for monitoring and pump control. The On-Shore Pump Station discharge 
header will connect with a new 20 inch pipeline that terminates at the Bernina Water Treatment Plant. 

Having developed a Preliminary Design Report for the On-Shore Pump Station, reviewing the Preliminary Design 
Report prepared by Water 3, and having visited the site and discussed the project with District staff, IEC has a thorough 
understanding of  the District’s goal and objectives to be achieved by the proposed Pump Station Project. As evidenced 
by the following approach, our project team has put a considerable amount of  thought and planning into how we will 
approach the project design in order to achieve excellent facilities that can be constructed while keeping the existing 
facilities on line until after Thanksgiving. Our design and methodology was successful at the recently completed 
Bernina Water Treatment Plant.

We have developed a preliminary layout of  the Off-shore pump station and two alternatives for the On-Shore Pump 
Station, one using a conventional vertical turbine pump and the other using a submersible vertical turbine pump. The 
IEC project team is ready to commence with the project and hit the ground running.

Design Development
The design will proceed with formal submittals at the 50%, 85%, and 100% level of  completion. In addition, 
intermediate updates of  the project design will be made as needed. In order to obtain District staff  input, suggestions 
and ideas, the 50% designed will begin with a kickoff  meeting with the District and the following will be ready for 
review at the kickoff  meeting: 
 Preliminary Hydraulic Calculations
 Preliminary Layout Drawings (contained with proposal)
 Tentative List of  Drawings (contained with proposal)
 Tentative List of  Technical Specifications
 Preliminary P & ID Drawings
 Preliminary written equipment control strategies
 Project Budget Tracking Report

Also, at the meeting construction phasing, startup requirements, SCADA coordination and coordination with Southern 
California Edison will be discussed. We anticipate that a new transformer will be required. The objective of  this meeting 
will be to have a clear understanding of  the project direction and that all operation and construction constraints are 
identified.  
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Immediately after receipt of  the Notice To Proceed, surveying of  the On-Shore site and the Off-Shore lake bottom  
will proceed. (Note: The bathymetry information contained in the USGS maps is not considered sufficient). Also, the 
geotechnical investigation will commence and the existing soil boring will be extended to a depth of  50 feet and the 
lake bottom bearing pressure will be determined. Utility research will also be started.

Surveying Services 
Survey and mapping services will be performed as the first item of  work in order to expeditiously prepare the base 
maps that will be used for design. Survey control will be based on established control for street centerlines (assumed 
NAD 83 horizontal and NGVD 1929 vertical datums) and will include existing structures and improvements in the 
vicinity of  the proposed On-Shore pump station.

We have reviewed the Lake Arrowhead 2008 Reservoir Survey (U.S. Department of  the Interior, Bureau of  Reclamation) 
which provides a survey of  the lake bottom.  The scale of  this survey renders it insufficient for design purposes and 
surveying of  the lake bottom will be necessary. The survey for the off-shore facilities will utilize benchmarks established 
for the on-shore survey and will extend to the proposed location of  the Off-Shore pumping units.  Subsurface profiling 
of  the lake bottom will be performed by tethering a boat to the shore and probing with a survey rod to depth. 
Instruments fixed on shore will take the necessary horizontal and depth readings to establish subsurface topography 
of  the lake.

Our review of  available, on-line property records indicates that existing easements or District fee ownership of  the 
new pump station site and intake pumping facilities do not exist.  Accordingly, right-of-way acquisition in the form of  
permanent and temporary construction easements is deemed to be a component of  the project on two parcels (estimated 
one each for on- and off-shore facilities). Legal descriptions, plats and acreage quantities for permanent “take” and 
temporary construction easements will be prepared in accordance with the Request for Proposal requirements and 
furnished to the District for the District’s acquisition activities.

Geotechnical Investigation
Geotechnical data for the site contained in the report by Southern California Soil and Testing extends to a depth 
of  approximately 20 feet. Soil and groundwater data to greater depth is considered necessary given the following 
considerations:

• The bottom depth of  the proposed on shore pump station and related shoring is likely to exceed the 20-foot 
depth assumed for the prior geotechnical investigation;

• The placement of  compacted fill for spread footing support, as recommended in the prior geotechnical 
investigation, may not be feasible for the estimated foundation depth given the presence of  groundwater;

• The subsurface soils should be further characterized for their hydraulic conductivity for estimates of  
construction dewatering;

• There is no geotechnical information available for the design of  the proposed off-shore facilities.  Scuba diving 
is recommended as an economical means of  obtaining data on the prevailing condition on the lake bottom.

 
The intent of  the proposed geotechnical investigation is to further characterize the site to reduce the potential for 
construction change orders purported to changed conditions for construction which may likely extend beyond the 
previously explored depths and for off-shore facility construction.  Special project considerations for the geotechnical 
investigation include the following:

 Lake Regulations:  Scuba diving is not generally permitted in Lake Arrowhead under regulations established 
by the Arrowhead Lake Association (ALA). The ALA, however, works closely with the District and will 
typically allow work as needed for District projects. Registration with the ALA as an authorized contractor will 
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be required. Coordination with the ALA will be required for their approval of  the schedule and also to station 
a safety patrol boat to keep recreational boaters away from the work area during diving.

 Visibility: Visibility in lake water can be extremely poor (less than 5 feet) depending primarily on bottom 
composition and algae growth. Avoiding disturbance of  silt on the bottom will be essential to maintaining 
visibility. Poor visibility may dramatically reduce the quality of  video imagery of  the existing pipeline. Unless 
the bottom is rock at the pump location, visibility during bottom probing is likely to be reduced to near zero. 
An experienced diver who is comfortable working in low visibility conditions will be required.

 Geology:  The lake bottom is anticipated to consist of  bedrock overlain by an unknown thickness of  silt 
and organic sediment. Depending on lake conditions and the bottom profile, the silt layer may range from 
nonexistent to 5 feet or deeper. The simplest method for measuring the silt thickness will be to use a sharp 
probe marked in 1-foot increments, which can be pushed into the bottom by the diver. A 6-foot probe should 
be adequate because a diver would likely have difficulty pushing a probe more than a few feet due to lack of  
mechanical leverage. If  the silt layer is thin (less than 1 foot), it may be possible to directly observe the bedrock 
and make an assessment of  its composition and quality.

 Safety:  Special diving safety considerations will include altitude considerations and possible low visibility. 
Standard safety equipment, including a second safety diver and a redundant air source should be adequate to 
manage the anticipated risks for an experienced diver. The largest risk is from recreational boaters, which will 
be managed by the ALA’s patrol boat.

 Equipment: One of  the desired objectives of  the project is to obtain video imagery of  the existing pipeline. 
Underwater photo/video equipment is generally not available for rental due to the risk of  damage. Underwater 
housings are available for many consumer video cameras, but the cost is often more than the video camera 
itself, and is considered prohibitive for a single use.  A still camera, with a less expensive housing, may be used 
to record video at reasonable quality for this purpose. An effective lighting system may be fabricated using dive 
lights, rather than obtaining a dedicated underwater video lighting system.

 Schedule:  The RFP indicates that a notice to proceed will be issued on July 28. The ALA staff  indicated that 
lake access is significantly less problematic after Labor Day (September 6) due to reduced boat activity. From 
a diving standpoint, it will be important to complete the work as soon as possible, before water temperatures 
begin to drop as summer ends. The ALA might agree to do the work before Labor Day if  we schedule it at a 
low-use time, such as early morning on a weekday.

Potholing
Upon evaluation of  the design survey, available utility record drawings, and preliminary pump station layout, the 
existing utilities which may be in conflict with the proposed construction will be potholed.  Potholing will be conducted 
using air-extraction methods to reduce disturbance at the site.  Utility depths will be referenced to grade for subsequent 
surveying and plotting onto the base maps.
 
Facility Layout
As previously stated, we have developed preliminary layouts of  the Off-Shore and On-Shore Pump Stations. The design 
of  the Off-Shore Pump Station and pipelines will be done with the purpose of  utilizing precast concrete in order to 
minimize underwater construction work and impacts to the lake bottom and water quality. The Off-shore Pump Station 
will sit on a precast concrete base and will consist of  precast concrete vault with a removable stainless steel or fiberglass 
screen on top. Precast concrete anchors with stainless steel straps will be used to hold down the proposed HDPE force 
main pipes. The HDPE pipe segments can be fused together above ground and tested before submergence. The pipe 
will again be tested once it has been installed. A flexible hose will connect the pump discharge outside of  the vaults 
with the HDPE pipe. The pumps will consist of  solids handling submersible centrifugal pumps.
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The On-Shore Pump Station will be a below ground structure and located in the near vicinity of  the existing pump 
station so as to minimize the impacts on existing pavement. We will attempt to locate the facilities so that mature trees 
will be saved. In addition to the equipment previously described, the wet well will have an overflow pipe that will go 
back into the lake. Recognizing that the overflow level of  the lake may be above the intermediate pump station slab/
wet well roof, the overflow pipe will be equipped with an inline check valve to prevent uplift forces on the slab at high 
lake level.

On-Shore Pump Station Siting
The accompanying layouts show two potential optional locations of  the On-Shore Pump Station. Both locations 
appear to have minimal impact to the existing mature trees and the existing paved area. The construction would have 
little effect on the exiting pump station and pipelines. Once the detailed surveying information is obtained, then a firm 
location of  the pump station can be determined with District accordance.

Electrical
We have reviewed the proposed project’s power requirements and believe that the new electrical equipment, switchgear, 
VFD’s and PLC can be located in the existing electrical building. The power load will likely require a new transformer 
and we will coordinate the electrical design with the requirements of  Southern California Edison (SCE). Because the 
existing pump station must be kept on line until after Thanksgiving, the work inside the electrical building will not be 
able to commence until then. It is envisioned that all existing electrical equipment in the building will be removed and 
replaced with new equipment. This work will required 2 to 3 months of  construction time.

It is proposed that a manual transfer switch be located in the building with the connection for the District’s portable 
emergency generator located on the exterior wall of  the existing wastewater treatment plant emergency generator 
building.

As an option, a new electrical building could be built near the proposed location of  the On-Shore Pump Station. This 
would facilitate construction of  the project and reduce the risk and impacts that inclement weather might have on the 
completion of  electrical work and related delay to the electrical switch over to the new pump station. 

Instrumentation and Control
The proposed facilities will be equipped with a full range of  instrumentation and control features and be compatible 
with the District’s ClearSCADA Modbus protocol system. It is envisioned that the pump stations will have the capability 
to be operated locally or remotely through the SCADA system. From the Bernina Water treatment Plant, the operator 
can enter the desired flow rate. The speed of  the On-Shore pumps would be varied so that the flow monitored by the 
On-shore Pump Station flow meter would match the desired set point flow rate. The speed of  the Off-Shore pumps 
would be varied in order to maintain a constant water level in the wet well.  The wet well level would be monitored 
with an ultrasonic sensor with emergency floats for each set of  pumps for emergency operation if  the ultrasonic sensor 
failed. The pumps would operate at constant speed when controlled by the floats.

The facility PLC would be designed to have a minimum of  20% active spare input/output terminations at each register 
or I/O rack. The PLC would have an HMI operator interface utilizing a 19 inch wide format LCD capacitive touch 
screen.

Structural
Structural design services will be performed in accordance with the latest California building code and ACI 350 to 
address the structural code requirements for the new on-shore pump station and for anchorage of  off-shore structures.  
These services will begin with review of  the geotechnical data and preliminary pump station layouts followed by the 
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preparation of  structural and seismic design criteria and the drawings and specifications.  A conventionally-reinforced, 
cast-in-place, multi-level concrete building supported by conventional spread footings is anticipated for the new pump 
station.
  
Environmental Services (Optional)
Environmental services that are estimated to support the proposed project will be performed by Tom Dodson & 
Associates (TDA) and will consist of: a) compliance with the California Environmental Quality Act (CEQA); and b) 
acquisition of  regulatory permits that would allow a new pump station to be installed as a replacement for the existing 
pump station.  The specific services that are considered necessary to comply with CEQA requirements and to acquire 
permits and implement the replacement of  the pump station are outlined as follows.

 CEQA Compliance:  The premise for the applicability of  a Categorical Exemption is based on replacement 
of  an existing facility.  Categorical Exemption Class 2 (Section 15302 of  the State CEQA Guidelines) provides 
an exemption from CEQA when the proposed facility will be placed on the same site as the existing facility and 
will involve negligible or no expansion of  capacity of  the facility.  Assuming that the proposed project meets 
these criteria, the Categorical Exemption (CE) justification document and a Notice of  Exemption (NOE) for 
filing with San Bernardino County and the State Clearinghouse will be prepared. 

 We feel it prudent to note that the California Department of  Fish and Game (CDFG or Department) and the 
Lahontan Regional Water Quality Control Board (RWQCB or Board) may not accept a CE/NOE document as 
the appropriate CEQA environmental determination for this project within the Lake, especially for underwater 
work such as deposition of  materials or disturbance to the lake bottom.  These two agencies will oversee 
permitting to install the new pump station and may require a Negative Declaration for CEQA compliance.  If  
a CE cannot be utilized for CEQA compliance because of  CEQA requirements imposed by these two agencies, 
then a Negative Declaration, most probably with mitigation measures, will be compiled.

 Define the Pump Station Installation Program:  The key initial step in this effort is to define the specific 
work program, with alternatives and contingencies, to implement the installation of  the pump station.  One 
permitting scenario will play out if  nothing but a structure is placed on the Lake bottom and no dredge of  
material or excavation for a foundation must occur.  A decision regarding this matter cannot be made until 
site geotechnical data is obtained.  Therefore, when the preliminary engineering is completed, the initial work 
program will be compiled which will include a discussion of  the exact method of  construction required to 
support installation of  the pump station.  TDA biologists, Ms. Lisa Tollstrup and Ms. Shay Lawrey, and I will 
provide review and comment to finalize this work program that will serve as the basis for the applications to 
the regulatory agencies.  The end product will be a mutually agreed upon installation work program.

 Regulatory Agency Submittals: Three regulatory agencies control the permits required to conduct the 
proposed dredge operations at Lake Arrowhead:  the U.S. Army Corps of  Engineers (Corps) and a Section 
404 Permit; the California Regional Water Quality Control Board, Lahontan Region, Section 401 Water Quality 
Certification; and the California Department of  Fish and Game, Section 1602 Streambed or Lakebed Alteration 
Agreement. TDA biologists will compile the applications for submittal to these agencies and provide drafts for 
review by IEC and the District. This task will include conducting a biological survey of  the proposed pump 
station location and any temporary sediment holding site.  Limnological studies, if  required by these agencies, 
are not included in the scope of  services but can be provided as an additional service. Note that TDA has 
access to some of  the best limnologists in the country at U.C. Davis if  needed for these services.

 Coordinate the Processing and Acquisition of  the Permits:  Based on past experience, permitting through 
these three agencies requires a substantial amount of  coordination, negotiation, and data generation to 
complete the permitting process.  The time required to obtain the three permits should be about 90 days from 
receipt of  the applications by the agencies.  However, the agencies commonly require additional information 
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not envisioned in the original submittal and they may want to consult with other agencies, such as the State 
Historic Preservation Office or the U.S. Fish and Wildlife Service.  If  the proposed replacement of  the Pump 
Station requires dredge of  sediment and discharge of  fill to support this project, the fee to acquire the permits 
may increase due primarily to additional data needs. 

 Estimated Schedule:  TDA will work with IEC and District staff  to complete the CE/NOE package within 
30 days of  receiving the completed work program.  The processing of  permits is estimated to require a total of  
90-120 days.  Although the IEC team cannot control the processing schedule once the agencies have accepted 
the applications, we will make sure that we stay on top of  the processing by each agency to complete issuance 
of  permits in as timely a manner as possible.

Architectural (Optional)
As discussed previously, an optional, new electrical building may be desired in order to avoid potential delays with the 
installation of  the new equipment within the existing electrical building. A new electrical building could be structurally 
integrated above the new on-shore pump station or constructed as a separate building, space permitting. A reinforced 
masonry building with stone veneer and a steeply pitched roof  system employing simulated shake-type shingling to 
match the existing architecture at the site is anticipated.  Color renderings of  the building would be prepared for 
presentation to the local community group. 

Construction Issues
The construction issues will involve the challenges associated with construction dewatering practices, underwater 
work and time constraints involved with removing the existing electrical switchgear, etc. and replacing it with the new 
equipment. The contractor will have to maintain his equipment within a tight area in order to reduce impacts to the 
local residences and private beach, and will have to maintain a comprehensive Stormwater Pollution Prevention Plan 
(SWPP) program to mitigate the potential for sediment and other potential pollutants to be washed back into the 
lake.

Regional Water Quality Control Board and NPDES Compliance
Compliance with the Lahontan Regional Water Quality Control Board and the National Pollutant Discharge 
Elimination System (NPDES) will depend upon various factors including the disturbed area of  the project, the type of  
construction, the location of  the activity (on or off  shore), method of  discharge for construction dewatering practices, 
receiving water limitations, and regulatory staff  interpretation of  potential project impacts.  Because this project will 
consist of  a combination of  on-shore and off-shore construction, each with different compliance criteria with regard 
to California and federal regulations, IEC recommends evaluation of  the appropriate compliance document and the 
associated submittal requirements during preliminary design.  Accordingly, defining the pump station installation 
program as discussed in the Environmental Services (Optional) section will be a critical component of  the permitting 
task.  This coordinated work effort is considered vital to the identification of  permit requirements including the 
estimated schedule for obtaining permits and environmental review of  the project.

The primary considerations for on-shore construction operations will consist of  the disturbed soil area, the method of  
construction dewatering effluent disposal, and stormwater runoff  best management practices.  In order of  increasing 
regulatory complexity, the following may apply:

• Dewatering effluent discharge to sanitary sewer:  disposal of  dewatering effluent to a sanitary sewer should 
receive the highest consideration as the preferred method of  disposal since this method of  disposal does not 
require coverage under the NPDES regulations and will be within the purview of  the District’s regulation.

• Dewatering effluent discharge to land:  requires coverage under Permit No. 2003-003-DWQ, General Waste 
Discharge Requirements for Discharges to Land with a Low Threat to Water Quality.  This permit is applicable 
to clear water discharges and small dewatering projects.  Discharges that could have a significant impact on 
Biological Resources are not eligible for coverage under this permit. 
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• Dewatering effluent discharge to surface waters:  requires coverage under Permit No. R6T-2008-0023, NPDES 
No. CAG996001, Renewed Waste Discharge Requirements and NPDES General Permit for Limited Threat 
Discharges to Surface Waters.  This permit regulates discharges of  high quality or relatively pollutant-free water 
that poses little or no threat to water quality and the environment. This Region-wide General NPDES Permit 
regulates certain categories of  these discharges to waters of  the United States within the Lahontan region.

Off-shore construction is expected to receive a greater amount of  regulatory review in the proposed construction 
methods.  

• If  Clean Water Act Section 401 Certification is not applicable:  construction activity disturbances between 10,000 
square feet and one acre, and dredging and minor stream alterations within surface waters may be regulated by 
Permit No. R6T-2003-0004, Non-404 Dredging and Small Construction Waste Discharge Requirements.  This 
permit excludes the placement of  fresh concrete or grout in stream or lake beds and prohibits discharges to 
surface waters and may be applicable if  a Categorical Exemption from CEQA applies.

• If  Clean Water Act Section 401 Water Quality Certification is applicable:  likely if  a Categorically Exempt is not 
applicable.  Compliance with all Section 401 Water Quality Certification Conditions of  the Lahontan Regional 
Board will apply (Permit No. 2003-17-DWQ, Statewide General Waste Discharge Requirements for Dredged 
or Fill Discharges That Have Received State Water Quality Certification (General WDRs)

Design Book and Startup Plan
The design book will be updated and maintained throughout the course of  the design. It will be submitted with the 
50%, 85% and 100% design submittals and copies of  the Final Design Book will be submitted with the Final Plans. 
The document will include design calculation, sketches, pump selection documentation including curves for single and 
multiple pump operation, and manufacturer’s catalog data for equipment items such as pumps, motors, valves, flow 
meters, and electrical and instrumentation gear.

The design book will contain a written description of  the equipment control strategies for startup, normal operation, 
emergency operation and shut down.

Schedule
The IEC project Team fully understands the importance of  this project to the District and is committed to meeting 
the proposed design schedule which is 25 weeks, including District review. (See schedule provided in Project Schedule 
section.) The schedule could be accelerated if  geotechnical information could be obtained earlier. The team in place is 
essentially the same team that designed the Upgrade of  the Bernina Water Treatment Plant and is ready to devote full 
attention to this project. We will actively work with and frequently communicate with the District to quickly resolve 
issues and keep the project moving forward in an efficient and timely manner.

The optional environmental services will require about 36 weeks.

Project Management Approach
The ability to effectively manage the project is equally important as the technical skills of  the project team. Our 
management approach is designed to accomplish two goals.  First is to control and manage the project contract, budget, 
and schedule. The second is to make it easy for the District to manage the overall project. The first goal is accomplished 
by having project management procedures in place and executed by our staff  from the onset of  the project. The second 
goal is accomplished by our commitment to deliver on the expectations, requirements, and procedures established by 
the District. We will quickly execute the District’s Professional Services Agreement and provide certificates which meet 
the insurance requirements. Prior to submitting invoices, they will be reviewed for accuracy and format and signed by 
our Project Manager. Accompanying the invoice will be a Project Budget Tracking Report.



Lake Arrowhead Community Services District
Proposal to Provide Consulting Engineering Services for the
Nor th Bay Intake Pump Station Project No. 072
Final Design & Engineering Services During Construction

1-8

The Project Budget Tracking Report will be in the form of  an Excel spreadsheet and be set up prior to the kickoff  
meeting and be complete with the projected costs. The report will have chartered actual costs and projected costs and 
project percent complete. To determine the project percent complete, we will use the list of  drawings and the list of  
specifications and determine the percent complete of  each drawing and specification section each month. Each month 
then the project percent complete and the percent of  project budget spent will be known.

Our in-place project management procedures are designed to not only control and track the project but also to ensure 
that the District’s project expectations are fully met.  Key highlights to our project management approach include the 
following:

• Listen to and Understand the District’s goals, objectives, and staff  input for this project and focus work 
activities to Deliver these objectives. 

• Develop a detailed scope of  services and fee based on the District’s project expectations.
• Based on the Scope of  Services, develop individual work plans for project team members.  Work plan tasks 

shall include schedules and budgets based on the overall project schedule and budget.
• Develop a detailed project schedule in accordance with the District’s project requirements and identify 

milestones and critical paths. In addition, the project schedule will include sub schedules for key items of  work 
such as the evaluation of  the On-Shore Pump Station site, evaluation of  the existing power supply, and the 
geotechnical investigation for the site. 

• Identify lines of  communication between team members and the District.  Provide a contact list to the District 
with the contact numbers for the Project Manager and the various subconsultants. 

• Review and implement document management procedures.
• Coordinate carefully with subconsultants to provide a unified approach to the project.
• Coordinate carefully with the District for any pre-purchased equipment and operational requirements that 

could affect the design of  the facilities and the preparation of  the bid documents.  
• Implement routine reports to keep the District informed of  project progress and status.
• Prepare a Monthly Project Budget Report as previously discussed to accompany the monthly invoices with an 

updated project schedule.  Prepare invoices in a format acceptable to the District and that is easy to review and 
process by the District.  The status report shall include progress to date by task, discussion of  issues (if  any) 
and proposed resolution, amount spent to date, current billing, amount remaining, and percent complete.

• Hold regularly scheduled progress meetings to review project status and issues.
• Adapt our standard Quality Management Plan (QMP) to this project at the beginning of  the project to take 

advantage of  our team’s most experienced senior engineering staff  and to address critical issues at the project 
on-set.

• Maintain project documentation, meeting minutes, and conversation logs to ensure that the project team 
follows through with the District’s comments.

As with any plan, it is only effective if  it is diligently executed. We will hold regularly scheduled progress meetings 
both internally and with District staff  to review project progress, schedule, budget, and outstanding project issues. The 
project schedule will be updated monthly and submitted with monthly invoices or more frequently if  required by the 
District.

Quality Control Approach
Quality reviews will be an integral part of  the design phase process. IEC has an established Quality Management plan 
that documents our philosophy, methods, and procedures for quality assurance/quality control. Our quality review 
efforts will address both technical considerations and accuracy and correctness of  the contract documents. Included 
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on our team is a dedicated engineer to provide technical and quality reviews. Mr. Robert Weber, P.E. and Mr. Preston 
Lewis, P.E. are recognized leaders in the local water facilities design community and will ensure the technical accuracy 
and correctness of  the contract documents. Their involvement will begin at the project kick-off  phase to review our 
project approach and key design issues and their experience will give the project team valuable insight and direction. 
Appropriate technical memorandums will be routed to the quality team for review and comment.  

Technical and quality reviews will be made at each major design milestone. Engineering plans, specifications, calculations, 
and cost estimates will be reviewed to confirm implementation of  comments made by the District and to satisfy the 
technical accuracy of  the design. A complete quality review to check and confirm the accuracy and correctness of  the 
plans, specifications and estimate will be made at the 100% phase.

 

     































LAKE ARROWHEAD COMMUNITY SERVICES DISTRICT 
PROFESSIONAL SERVICES CONTRACT 

1. PARTIES AND DATE. 

This Contract is made and entered into this 17th day of July 2014, by and between the 
Lake Arrowhead Community Services District, a public agency with its principal place of 
business at Lake Arrowhead, California (“DISTRICT”) and Infrastructure Engineering 
Corporation, with its principal place of business at Poway, California (“Consultant”). District and 
Consultant are sometimes individually referred to as “Party” and collectively as “Parties.” 

2. RECITALS. 

2.1 Consultant. 

Consultant desires to perform and assume responsibility for the provision of certain 
professional services required by the District on the terms and conditions set forth in this 
Contract. Consultant represents that it is experienced in providing services as a consulting 
engineering and planning firm, is licensed in the State of California, and is familiar with the plans 
of District. 

2.2 Project. 

District desires to engage Consultant to render professional engineering services for the 
North Bay Intake Pump Station Replacement Project No. 072. Such services would include, 
but not be limited to those as detailed in Exhibit A. 

3. TERMS. 

3.1 Scope of Services and Term. 

3.1.1 General Scope of Services. Consultant promises and agrees to furnish to 
the District all labor, materials, tools, equipment, services, and incidental and customary work 
necessary to fully and adequately supply consulting services necessary for the Project 
(“Services”). The Services are more particularly described in Exhibit “A” attached hereto and 
incorporated herein by reference and approved by the District’s Board of Directors. All Services 
shall be subject to, and performed in accordance with, this Contract and all applicable local, 
state and federal laws, rules and regulations. 

3.1.2 Term. The term of this Contract shall be from the date this contract is fully 
executed to the completion of the project, unless earlier terminated as provided herein. 
Consultant shall complete the Services within the term of this Contract, and shall meet any other 
established schedules and deadlines. 

3.2 Responsibilities of Consultant. 

3.2.1 Control and Payment of Subordinates; Independent Contractor. The 
Services shall be performed by Consultant or under its supervision. Consultant will determine 
the means, methods and details of performing the Services subject to the requirements of this 





3 
 

3.2.8 Standard of Care; Performance of Employees. Consultant shall perform 
all Services under this Contract in a skillful and competent manner, consistent with the 
standards generally recognized as being employed by professionals in the same discipline in 
the State of California. Consultant represents and maintains that it is skilled in the professional 
calling necessary to perform the Services. Consultant warrants that all employees and 
subcontractors shall have sufficient skill and experience to perform the Services assigned to 
them. Finally, Consultant represents that it, its employees and subcontractors have all licenses, 
permits, qualifications and approvals of whatever nature that are legally required to perform the 
Services, including a District Business License, and that such licenses and approvals shall be 
maintained throughout the term of this Contract. As provided for in the indemnification 
provisions of this Contract, Consultant shall perform, at its own cost and expense and without 
reimbursement from the District, any services necessary to correct errors or omissions which 
are caused by the Consultant’s failure to comply with the standard of care provided for herein. 
Any employee of the Consultant or its sub-consultants who is determined by the District to be 
uncooperative, incompetent, a threat to the adequate or timely completion of the Project, a 
threat to the safety of persons or property, or any employee who fails or refuses to perform the 
Services in a manner acceptable to the District, shall be promptly removed from the Project by 
the Consultant and shall not be re-employed to perform any of the Services or to work on the 
Project. 

3.2.9 Laws and Regulations. Consultant shall keep itself fully informed of and in 
compliance with all local, state and federal laws, rules and regulations in any manner affecting 
the performance of the Project or the Services, including all Cal/OSHA requirements, and shall 
give all notices required by law. Consultant shall be liable for all violations of such laws and 
regulations in connection with Services. If the Consultant performs any work knowing it to be 
contrary to such laws, rules and regulations and without giving written notice to the District, 
Consultant shall be solely responsible for all costs arising there from. Consultant shall defend, 
indemnify and hold District, its officials, directors, officers, employees and agents free and 
harmless, pursuant to the indemnification provisions of this Contract, from any claim or liability 
arising out of any failure or alleged failure to comply with such laws, rules or regulations. 

3.2.10 Insurance. 

3.2.10.1 Time for Compliance. Consultant shall not commence the 
Services under this Contract until it has provided evidence satisfactory to the District that it has 
secured all insurance required under this section. In addition, Consultant shall not allow any 
subcontractor to commence work on any subcontract until it has provided evidence satisfactory 
to the District that the subcontractor has secured all insurance required under this section. 

3.2.10.2 Minimum Requirements. Consultant shall, at its expense, 
procure and maintain for the duration of the Contract insurance against claims for injuries to 
persons or damages to property which may arise from or in connection with the performance of 
the Contract by the Consultant, its agents, representatives, employees or subcontractors. 
Consultant shall also require all of its subcontractors to procure and maintain the same 
insurance for the duration of the Contract. Such insurance shall meet at least the following 
minimum levels of coverage: 

(A)  Minimum Scope of Insurance. Coverage shall be at least 
as broad as the latest version of the following: (1) General Liability: Insurance Services Office 
Commercial General Liability coverage (occurrence form CG 0001); (2) Automobile Liability: 
Insurance Services Office Business Auto Coverage form number CA 0001, code 1 (any auto); 
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and (3) Workers’ Compensation and Employer’s Liability: Workers’ Compensation insurance as 
required by the State of California and Employer’s Liability Insurance. 

(B) Minimum Limits of Insurance. Consultant shall maintain 
limits of: (1) General Liability: $1,000,000 per occurrence for bodily injury, personal injury and 
property damage. If Commercial General Liability Insurance or other form with general 
aggregate limit is used, either the general aggregate limit shall apply separately to this 
Contract/location or the general aggregate limit shall be twice the required occurrence limit; (2) 
Automobile Liability: $1,000,000 per accident for bodily injury and property damage; and (3) 
Workers’ Compensation and Employer’s Liability: Workers’ Compensation limits as required by 
the Labor Code of the State of California. Employer’s Liability limits of $1,000,000 per accident 
for bodily injury or disease. 

3.2.10.3 Professional Liability. Consultant shall procure and 
maintain, and require its sub-consultants to procure and maintain, for a period of three (3) years 
following completion of the Services, errors and omissions liability insurance appropriate to their 
profession. Such insurance shall be in an amount of $1,000,000 per claim and aggregate.  

3.2.10.4 Insurance Endorsements. The insurance policies shall 
contain the following provisions, or Consultant shall provide endorsements on forms supplied or 
approved by the District to add the following provisions to the insurance policies: 

(A) General Liability. The general liability policy shall be 
endorsed to state that: (1) the District, its directors, officials, officers, employees, agents and 
volunteers shall be covered as additional insureds with respect to the Services or operations 
performed by or on behalf of the Consultant, including materials, parts or equipment furnished in 
connection with such work; and (2) the insurance coverage shall be primary insurance as 
respects the District, its directors, officials, officers, employees, agents and volunteers, or if 
excess, shall stand in an unbroken chain of coverage excess of the Consultant’s scheduled 
underlying coverage. Any insurance or self-insurance maintained by the District, its directors, 
officials, officers, employees, agents and volunteers shall be excess of the Consultant’s 
insurance and shall not be called upon to contribute with it in any way. 

(B) Automobile Liability. The automobile liability policy shall be 
endorsed to state that: (1) the District, its directors, officials, officers, employees, agents and 
volunteers shall be covered as additional insureds with respect to the ownership, operation, 
maintenance, use, loading or unloading of any auto owned, leased, hired or borrowed by the 
Consultant or for which the Consultant is responsible; and (2) the insurance coverage shall be 
primary insurance as respects the District, its directors, officials, officers, employees, agents 
and volunteers, or if excess, shall stand in an unbroken chain of coverage excess of the 
Consultant’s scheduled underlying coverage. Any insurance or self-insurance maintained by the 
District, its directors, officials, officers, employees, agents and volunteers shall be excess of the 
Consultant’s insurance and shall not be called upon to contribute with it in any way. 

(C) Workers’ Compensation and Employers Liability Coverage. 
The insurer shall agree to waive all rights of subrogation against the District, its directors, 
officials, officers, employees, agents and volunteers for losses paid under the terms of the 
insurance policy which arise from work performed by the Consultant. 

(D) All Coverages. Each insurance policy required by this 
Contract shall be endorsed to state that: (A) coverage shall not be suspended, voided, reduced 
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in contract limits or canceled except after thirty (30) days prior written notice by certified mail, 
return receipt requested, has been given to the District; and (B) any failure to comply with 
reporting or other provisions of the policies, including breaches of warranties, shall not affect 
coverage provided to the District, its directors, officials, officers, employees, agents and 
volunteers. 

3.2.10.5 Separation of Insureds; No Special Limitations. All 
insurance required by this Section shall contain standard separation of insureds provisions. In 
addition, such insurance shall not contain any special limitations on the scope of protection 
afforded to the DISTRICT, its directors, officials, officers, employees, agents and volunteers. 

3.2.10.6 Deductibles and Self-Insurance Retentions. Any 
deductibles or self-insured retentions must be declared to and approved by the District. 

3.2.10.7 Acceptability of Insurers. Insurance is to be placed with 
insurers with a current A.M. Best’s rating no less than A:VII, licensed to do business in 
California, and satisfactory to the District. 

3.2.10.8 Verification of Coverage. Consultant shall furnish District 
with original certificates of insurance and endorsements (blanket endorsements acceptable) 
effecting coverage required by this Contract on forms satisfactory to the District. The certificates 
and endorsements for each insurance policy shall be signed by a person authorized by that 
insurer to bind coverage on its behalf, and shall be on forms provided by the District if 
requested. All certificates and endorsements must be received and approved by the District 
before work commences. The District reserves the right to review complete, certified copies of 
all required insurance policies, at any time. 

3.2.10.9 Claims-Made Form. If General Liability, Pollution and/or 
Asbestos Pollution Liability and/or Errors & Omissions coverage are written on a claims-made 
form: 

3.2.10.9.1 The “Retro Date” must be shown, and must be 
before the date of the contract or the beginning of contract work. 

3.2.10.9.2 Insurance must be maintained and evidence of 
insurance must be provided for at least three (3)  years after completion of the contract of work. 

3.2.10.9.3 If coverage is canceled or non-renewed, and not 
replaced with another claims-made policy form with a “Retro Date” prior to the contract effective 
date, the Contractor must purchase “extended reporting” coverage for a minimum of three (3) 
years after completion of contract work. 

3.2.10.9.4 A copy of the claims reporting requirements must 
be submitted to the Entity for review. 

3.2.11 Safety. Consultant shall execute and maintain its work so as to avoid 
injury or damage to any person or property. In carrying out its Services, the Consultant shall at 
all times be in compliance with all applicable local, state and federal laws, rules and regulations, 
and shall exercise all necessary precautions for the safety of employees appropriate to the 
nature of the work and the conditions under which the work is to be performed. Safety 
precautions as applicable shall include, but shall not be limited to: (A) adequate life protection 
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and life saving equipment and procedures; (B) instructions in accident prevention for all 
employees and subcontractors, such as safe walkways, scaffolds, fall protection ladders, 
bridges, gang planks, confined space procedures, trenching and shoring, equipment and other 
safety devices, equipment and wearing apparel as are necessary or lawfully required to prevent 
accidents or injuries; and (C) adequate facilities for the proper inspection and maintenance of all 
safety measures. 

3.3 Fees and Payments. 

3.3.1 Compensation. Consultant shall receive compensation, including 
authorized reimbursements, for all Services rendered under this Contract at the rates set forth in 
Exhibit ”A” attached hereto and incorporated herein by reference. District shall pay Consultant's 
properly executed invoice approved by the Project Manager within thirty (30) days following 
receipt of the invoice. Payment will be withheld for any service that does not meet or exceed 
District requirements or have proven unacceptable until such service is revised, resubmitted, 
and accepted by the Project Manager. In compensation for the work represented by this 
Contract, District shall pay Consultant at the rates specified in the fee schedule provided in 
Exhibit “A”, NOT-TO-EXCEED a maximum total of the amount agreed upon and specified in 
each respective Task Order's Notice to Proceed, for all work and services provided. 

3.3.2 Payment of Compensation. Consultant shall submit to District a monthly 
itemized statement which indicates work completed and hours of Services rendered by 
Consultant. The statement shall describe the amount of Services and supplies provided since 
the initial commencement date, or since the start of the subsequent billing periods, as 
appropriate, through the date of the statement. District shall, within 45 days of receiving such 
statement, review the statement and pay all approved charges thereon. 

3.3.3 Reimbursement for Expenses. Consultant shall not be reimbursed for any 
expenses unless authorized in writing by District. 

3.3.4 Extra Work. At any time during the term of this Contract, District may 
request that Consultant perform Extra Work. As used herein, “Extra Work” means any work 
which is determined by District to be necessary for the proper completion of the Project, but 
which the Parties did not reasonably anticipate would be necessary at the execution of this 
Contract. Consultant shall not perform, nor be compensated for, Extra Work without written 
authorization from District’s Representative. 

3.3.5 Prevailing Wages. Consultant is aware of the requirements of California 
Labor Code Sections 1720, et seq., and 1770, et seq., as well as California Code of 
Regulations, Title 8, Section 16000, et seq., (“Prevailing Wage Laws”), which require the 
payment of prevailing wage rates and the performance of other requirements on certain “public 
works” and “maintenance” projects. If the Services are being performed as part of an applicable 
“public works” or “maintenance” project, as defined by the Prevailing Wage Laws, and if the total 
compensation is $1,000 or more, Consultant agrees to fully comply with such Prevailing Wage 
Laws. District shall provide Consultant with a copy of the prevailing rates of per diem wages in 
effect at the commencement of this Contract. Consultant shall make copies of the prevailing 
rates of per diem wages for each craft, classification or type of worker needed to execute the 
Services available to interested parties upon request, and shall post copies at the Consultant’s 
principal place of business and at the project site. Consultant shall defend, indemnify and hold 
the District, its elected officials, officers, employees and agents free and harmless from any 
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claims, liabilities, costs, penalties or interest arising out of any failure or alleged failure to comply 
with the Prevailing Wage Laws. 

 

3.4 Accounting Records. 

  3.4.1 Maintenance and Inspection. Consultant shall maintain complete and 
accurate records with respect to all costs and expenses incurred under this Contract. All such 
records shall be clearly identifiable. Consultant shall allow a representative of District during 
normal business hours to examine, audit, and make transcripts or copies of such records and 
any other documents created pursuant to this Contract. Consultant shall allow inspection of all 
work, data, documents, proceedings, and activities related to the Contract for a period of three 
(3) years from the date of final payment under this Contract. 
 

3.5 General Provisions.  

3.5.1 Termination of Contract. 

3.5.1.1 Grounds for Termination. District may, by written notice to 
Consultant, terminate the whole or any part of this Contract at any time and without cause by 
giving written notice to Consultant of such termination, and specifying the effective date thereof, 
at least seven (7) days before the effective date of such termination. Upon termination, 
Consultant shall be compensated only for those services which have been adequately rendered 
to District, and Consultant shall be entitled to no further compensation. Consultant may not 
terminate this Contract except for cause. 

3.5.1.2 Effect of Termination. If this Contract is terminated as provided 
herein, District may require Consultant to provide all finished or unfinished Documents and Data 
and other information of any kind prepared by Consultant in connection with the performance of 
Services under this Contract. Consultant shall be required to provide such documents and other 
information within fifteen (15) days of the request. 

3.5.1.3 Additional Services. In the event this Contract is terminated in 
whole or in part as provided herein, District may procure, upon such terms and in such manner 
as it may determine appropriate, services similar to those terminated. 

3.5.2 Delivery of Notices. All notices permitted or required under this Contract 
shall be given to the respective Parties at the following address, or at such other address as the 
respective parties may provide in writing for this purpose: 

Consultant: Robert S. Weber, P.E., Principal-in-Charge 

14271 Danielson Street 

Poway, CA 92064 

Phone: (858) 413-2400 ext. 250 

Cell: (858) 583-6193 

Fax: (858) 413-2440 

Email: rweber@iecorporation.com 
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District: Aida Hercules-Dodaro, P.E., PMP, District Engineer 

PO Box 700 

Lake Arrowhead, CA 92352 

Direct: (909) 336-7155 

Cell: (909) 744-7096 

Fax: (909) 337-6715 

Email: ahercules@lakearrowheadcsd.com 

 
 Such notice shall be deemed made when personally delivered or when 

mailed, forty-eight (48) hours after deposit in the U.S. Mail, first class postage prepaid and 
addressed to the Party at its applicable address. Actual notice shall be deemed adequate notice 
on the date actual notice occurred, regardless of the method of service. 

3.5.3 Ownership of Materials and Confidentiality. 

3.5.3.1 Documents & Data; Licensing of Intellectual Property. This 
Contract creates a non-exclusive and perpetual license for District to copy, use, modify, reuse, 
or sublicense any and all copyrights, designs, and other intellectual property embodied in plans, 
specifications, studies, drawings, estimates, and other documents or works of authorship fixed 
in any tangible medium of expression, including but not limited to, physical drawings or data 
magnetically or otherwise recorded on computer diskettes, which are prepared or caused to be 
prepared by Consultant under this Contract (“Documents & Data”). Consultant shall require all 
subcontractors to agree in writing that District is granted a non-exclusive and perpetual license 
for any Documents & Data the subcontractor prepares under this Contract. Consultant 
represents and warrants that Consultant has the legal right to license any and all Documents & 
Data. Consultant makes no such representation and warranty in regard to Documents & Data 
which were prepared by design professionals other than Consultant or provided to Consultant 
by the District. District shall not be limited in any way in its use of the Documents & Data at any 
time, provided that any such use not within the purposes intended by this Contract shall be at 
District’s sole risk. 

3.5.3.2 Confidentiality. All ideas, memoranda, specifications, plans, 
procedures, drawings, descriptions, computer program data, input record data, written 
information, and other Documents and Data either created by or provided to Consultant in 
connection with the performance of this Contract shall be held confidential by Consultant. Such 
materials shall not, without the prior written consent of District, be used by Consultant for any 
purposes other than the performance of the Services. Nor shall such materials be disclosed to 
any person or entity not connected with the performance of the Services or the Project. Nothing 
furnished to Consultant which is otherwise known to Consultant or is generally known, or has 
become known, to the related industry shall be deemed confidential. Consultant shall not use 
District’s name or insignia, photographs of the Project, or any publicity pertaining to the Services 
or the Project in any magazine, trade paper, newspaper, television or radio production or other 
similar medium without the prior written consent of District. 
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3.5.4 Cooperation; Further Acts. The Parties shall fully cooperate with one 
another, and shall take any additional acts or sign any additional documents as may be 
necessary, appropriate or convenient to attain the purposes of this Contract. 

3.5.5 Attorney’s Fees. If either Party commences an action against the other 
Party, either legal, administrative or otherwise, arising out of or in connection with this Contract, 
the prevailing party in such litigation shall be entitled to have and recover from the losing party 
reasonable attorney’s fees and all other costs of such action. 

3.5.6 Indemnification. Consultant shall defend, indemnify and hold the District, 
its officials, officers, employees, volunteers and agents free and harmless from any and all 
claims, demands, causes of action, costs, expenses, liability, loss, damage or injury, in law or 
equity, to property or persons, including wrongful death, in any manner to the proportionate 
extent arising out of or incident to any alleged negligent acts, omissions or willful misconduct of 
Consultant, its officials, officers, employees, agents, consultants and contractors arising out of 
or in connection with the performance of the Services, the Project or this Contract.   To the 
extent of Consultant's negligence, Consultant shall pay and satisfy its share of any judgment, 
award or decree that may be rendered against District or its directors, officials, officers, 
employees, agents or volunteers, in any such suit, action or other legal proceeding. Consultant 
shall reimburse District and its directors, officials, officers, employees, agents and/or volunteers, 
its share of legal expenses and costs incurred by each of them in connection therewith or in 
enforcing the indemnity herein provided. Consultant’s obligation to indemnify shall not be 
restricted to insurance proceeds, if any, received by the District, its directors, officials, officers, 
employees, agents or volunteers. 

3.5.7 Entire Contract. This Contract contains the entire Contract of the Parties 
with respect to the subject matter hereof, and supersedes all prior negotiations, understandings 
or Agreements. This Contract may only be modified by a writing signed by both Parties. 

3.5.8 Governing Law. This Contract shall be governed by the laws of the State 
of California. Venue shall be in San Bernardino County. 

3.5.9 Time of Essence. Time is of the essence for each and every provision of 
this Contract. 

3.5.10 District’s Right to Employ Other Consultants. District reserves right to 
employ other consultants in connection with this Project. 

3.5.11 Successors and Assigns. This Contract shall be binding on the 
successors and assigns of the Parties. 

3.5.12 Assignment or Transfer. Consultant shall not assign, hypothecate, or 
transfer, either directly or by operation of law, this Contract or any interest herein without the 
prior written consent of the District. Any attempt to do so shall be null and void, and any 
assignees, hypothecates or transferees shall acquire no right or interest by reason of such 
attempted assignment, hypothecation or transfer. 

3.5.13 Construction; References; Captions. Since the Parties or their agents 
have participated fully in the preparation of this Contract, the language of this Contract shall be 
construed simply, according to its fair meaning, and not strictly for or against any Party. Any 
term referencing time, days or period for performance shall be deemed calendar days and not 
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work days. All references to Consultant include all personnel, employees, agents, and 
subcontractors of Consultant, except as otherwise specified in this Contract. All references to 
District include its elected officials, officers, employees, agents, and volunteers except as 
otherwise specified in this Contract. The captions of the various articles and paragraphs are for 
convenience and ease of reference only, and do not define, limit, augment, or describe the 
scope, content, or intent of this Contract. 

3.5.14 Amendment; Modification. No supplement, modification, or amendment of 
this Contract shall be binding unless executed in writing and signed by both Parties. 

3.5.15 Waiver. No waiver of any default shall constitute a waiver of any other 
default or breach, whether of the same or other covenant or condition. No waiver, benefit, 
privilege, or service voluntarily given or performed by a Party shall give the other Party any 
contractual rights by custom, estoppel, or otherwise. 

3.5.16 No Third Party Beneficiaries. There are no intended third party 
beneficiaries of any right or obligation assumed by the Parties. 

3.5.17 Invalidity; Severability. If any portion of this Contract is declared invalid, 
illegal, or otherwise unenforceable by a court of competent jurisdiction, the remaining provisions 
shall continue in full force and effect. 

3.5.18 Prohibited Interests. Consultant maintains and warrants that it has not 
employed nor retained any company or person, other than a bona fide employee working solely 
for Consultant, to solicit or secure this Contract. Further, Consultant warrants that it has not paid 
nor has it agreed to pay any company or person, other than a bona fide employee working 
solely for Consultant, any fee, commission, percentage, brokerage fee, gift or other 
consideration contingent upon or resulting from the award or making of this Contract. For 
breach or violation of this warranty, District shall have the right to rescind this Contract without 
liability. For the term of this Contract, no member, officer or employee of District, during the term 
of his or her service with District, shall have any direct interest in this Contract, or obtain any 
present or anticipated material benefit arising therefrom. 

3.5.19 Equal Opportunity Employment. Consultant represents that it is an equal 
opportunity employer and it shall not discriminate against any subcontractor, employee or 
applicant for employment because of race, religion, color, national origin, handicap, ancestry, 
sex or age. Such non-discrimination shall include, but not be limited to, all activities related to 
initial employment, upgrading, demotion, transfer, recruitment or recruitment advertising, layoff 
or termination. Consultant shall also comply with all relevant provisions of any District’s Minority 
Business Enterprise program, Affirmative Action Plan or other related programs or guidelines 
currently in effect or hereinafter enacted. 

3.5.20 Labor Certification. By its signature hereunder, Consultant certifies that it 
is aware of the provisions of Section 3700 of the California Labor Code which require every 
employer to be insured against liability for Workers’ Compensation or to undertake self-
insurance in accordance with the provisions of that Code, and agrees to comply with such 
provisions before commencing the performance of the Services. 

3.5.21 Authority to Enter Contract. Consultant has all requisite power and 
authority to conduct its business and to execute, deliver, and perform the Contract. Each Party 
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EXHIBIT “A” 

SCOPE OF SERVICES 

REFER TO: 

Consultant’s Proposal dated June 30, 2014 
 












